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ABSTRACT
Background

Shame is a universal emotion with profound implications for mental health, workplace functioning,
and social cohesion, yet its measurement remains critically underdeveloped in South Asian
organizational contexts. Despite the global burden of unmeasured shame in organizational and
development settings, no validated Hindi or Indian general shame instruments have been reported in
the literature. This gap is particularly acute in workplace shame measurement for South Asian
populations, where culturally specific constructs such as sharam (shame), izzat (honour), and Iajja
(shame/modesty) shape emotional experience in ways not captured by Western instruments [5].
Furthermore, no existing shame instrument combines the measurement of shame (wound) with
release (healing), leaving a critical void in understanding pathways from shame to recovery. The
absence of instruments addressing structural shame rooted in colonial trauma and caste hierarchies,
as discussed in diaspora contexts [8], further limits the capacity to measure and address inherited
shame in Indian organizational contexts.

Methods

A comprehensive systematic literature review was conducted following PRISMA guidelines. Searches
were performed across SciSpace, Google Scholar, and PubMed for peer-reviewed literature
published between 2000 and 2026. A two-stage LLM-based screening process was employed with a
relevance threshold of 3.0/5.0, focusing on eligibility criteria that addressed shame constructs,
cultural context, psychometric evaluation, workplace dynamics, and therapeutic processes. Studies
were included if they reported on shame measurement instruments, cultural manifestations of shame
in South Asian or collectivist contexts, workplace shame dynamics, structural or inherited shame, or
shame release interventions.

Results

The search identified 3,479 records, of which 479 duplicates were removed. A total of 3,000 records
were screened, 216 records were assessed for eligibility (2 in full text, 214 on title, abstract and
metadata), and 205 studies were included in the final synthesis. Key evidence domains included
psychometric instruments such as the External and Internal Shame Scale (EISS) [3], Other as
Shamer Scale (OAS) [11], Test of Self-Conscious Affect-3 (TOSCA-3), Internalized Shame Scale (ISS)
[10], Guilt and Shame Proneness Scale (GASP) [12], and culturally specific scales including the
Interpersonal Shame Inventory for Asian Americans [13] and the Crime-Related Shame and Guilt
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Scale for Philippine prisoners [1]. Evidence on cultural manifestations of shame in South Asian
contexts highlighted the role of honour-shame dynamics [5], caste-based intergenerational trauma
[8], and silence as both defense and survival in collectivist societies [2]. Workplace shame dynamics
were documented across healthcare [6], fast food industry crises [7], and academic settings [9], with
findings on collective shame, turnover intentions, and organizational dehumanization. Limited
evidence was found on structural shame rooted in colonial and caste systems, though qualitative
work has explored politicizing pain and caste-based trauma [4] [8], and shame release interventions
remained underexplored in organizational contexts.

Conclusions

Critical gaps persist in culturally adapted shame measurement for South Asian populations,
particularly the absence of validated Hindi instruments and tools addressing structural shame rooted
in colonial trauma and caste hierarchies. No existing instrument combines shame and release
dimensions, limiting the capacity to measure pathways from shame to healing in organizational
settings. The development of the Shame and Release Scale (SRS) addresses these gaps by
integrating culturally salient shame constructs with a release subscale, offering a novel psychometric
tool for Indian organizational contexts. Future validation efforts must prioritize community
engagement, cultural adaptation, and rigorous psychometric evaluation to ensure the SRS meets the
needs of South Asian populations.

Introduction

Shame remains one of the most poorly measured yet pervasive emotional experiences in
organizational and development contexts worldwide. Despite growing recognition of shame's role
in workplace dysfunction, mental health outcomes, and organizational culture, validated
instruments for assessing shame in non-Western populations are virtually absent from the
psychometric literature. This gap is particularly acute in South Asian contexts, where no validated
Hindi or Indian general shame instruments exist, and where workplace shame measurement for
South Asian populations remains entirely undeveloped. The absence of culturally appropriate
shame assessment tools has left researchers and practitioners unable to quantify the burden of
shame in settings where colonial trauma, caste hierarchies, and gender norms shape its expression
in ways that Western scales cannot capture.

The measurement gap extends beyond simple translation or adaptation challenges. Existing shame
instruments—including the External and Internal Shame Scale (EISS), the Other As Shamer Scale
(OAS), the Guilt and Shame Proneness Scale (GASP), and the Internalized Shame Scale
(ISS)—have been validated primarily in Western, individualist populations and subsequently
adapted to languages including Turkish [16], Arabic [11], Japanese [19], Greek [18], and Spanish
[12]. Yet none of these instruments address the structural and inherited dimensions of shame that
characterize collective, relational societies. In South Asian contexts, shame operates not merely as
an individual emotional response but as a mechanism embedded in social structures: caste-based
shame among Dalits [17], Dalit women activists navigating honour discourses within caste and
patriarchy [15], and intergenerational trauma within diaspora communities [8]. The concept of
lgjjA in Indian psychology synthesizes guilt and shame in ways that challenge Western distinctions
between these constructs [14], while related indigenous concepts—sharam (shame), izzat (honor),
maryada (social dignity/boundaries), laaj (shame-based modesty), sankoch (constraint/inhibition),
and mann (self-concept)—remain unmeasured by existing scales.
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Perhaps most critically, no existing shame instrument incorporates a healing or release dimension
alongside the measurement of shame itself. Current scales assess shame's presence, intensity, and
correlates, but none operationalize the process by which individuals or communities move from
shame toward psychological freedom. This omission reflects a fundamental limitation in the shame
measurement literature: instruments document the wound but not the path to recovery. The
absence of a dual-dimension framework—one that captures both the experience of shame and the
capacity for release from it—leaves a conceptual and practical void in organizational interventions,
clinical practice, and community-based development work.

This systematic review emerges from the World Happiness Foundation's Shameless Institutions
programme at Shoolini University, which seeks to address these measurement gaps through the
development of the Shame and Release Scale (SRS). The SRS is designed as a Hindi-English
bilingual instrument for use in Indian organizational contexts, specifically targeting artisan, field
staff and head office populations in India. Unlike existing instruments, the SRS integrates six
subscales: five assessing dimensions of shame (Inner Verdict, Others' Eyes, Exposure at Work,
Inherited Shame, and Shame Loop) and one assessing release from shame (Release). This
dual-focus structure reflects the programme's theoretical commitment to measuring not only the
burden of shame but also the psychological resources that enable individuals and communities to
transcend it.

The present systematic review was conducted to establish the empirical and theoretical foundation
for the SRS development process. It addresses eight research questions that guide instrument
construction and validation:

RQ1: What validated shame instruments exist globally, and what are their psychometric
properties, dimensional structures, and validated populations?

RQ2: Which shame instruments have been validated in Hindi or Indian populations, and what gaps
exist in Hindi-language shame measurement?

RQ3: What evidence exists for workplace-specific shame measurement, particularly in South Asian
or collectivist organizational contexts?

RQ4: What theoretical and empirical evidence supports the inclusion of structural, inherited, or
intergenerational shame dimensions in shame instruments?

RQ5: What evidence exists for the relationship between shame and release/healing constructs
(self-compassion, forgiveness, meaning-making)?

RQ6: What methodological considerations inform the development of oral-administration
instruments for low-literacy populations?

RQ7: What cultural and indigenous psychology frameworks are relevant to shame measurement in
Indian contexts?

RQ8: What validation designs and psychometric methods are appropriate for multi-dimensional
shame instruments in organizational settings?

The objectives of this systematic review are threefold: first, to map the existing landscape of shame
measurement instruments and identify gaps in cultural, linguistic, and conceptual coverage;
second, to synthesize evidence on the relationship between shame and healing constructs to justify
the SRS's dual-dimension structure; and third, to extract methodological guidance for instrument
development, validation, and administration in Indian organizational contexts. By establishing
what is known—and what remains unmeasured—this review provides the empirical foundation for
a new generation of shame instruments designed for collective, relational, and structurally
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embedded contexts where shame operates as both individual experience and social inheritance.
Theoretical Framework

Western Shame Theories

Shame has been theorized in Western psychology through multiple foundational frameworks that
distinguish it from related self-conscious emotions and link it to psychopathology. According to
attributional theory, guilt and shame are intrapersonal emotions elicited when negative outcomes
are attributed to controllable/unstable (guilt) or uncontrollable/stable (shame) aspects of the self
[20]. Functionalist theory claims that guilt and shame are interpersonal emotions for minimizing
the imposition of harm on valued others (guilt) and the cost of reputational damage on the self
(shame) [20]. Guilt is defined as the tendency to feel negatively about one's behavior after a private
transgression, whereas shame is the tendency to feel negatively about one's self after a public
transgression [23].

The object of concern in guilt is a specific action or failure of action, whereas that in shame is the
entire self [30]. The main differences are that shame is associated with the self and global
self-evaluation, whereas guilt is associated with specific behavior and shows a relatively
unimpaired self [29]. Shame has been found to predict depression and is associated with
psychopathology [30]. Internalized shame refers to enduring results of shame scenes that have
become part of the self-concept, tapped by global self-evaluative items [29].

Mentors can help learners distinguish between corrosive shame and productive guilt, preserving
the learner's core identity while facilitating growth [26]. The approach separates the
identity-focused belief that "I am the problem" (shame) from the acknowledgment that "I did
something wrong" (guilt) [26].

Shame and Mental Health Outcomes

Shame is regarded as an involuntary response associated with increased self-awareness, loss of
status, and self-devaluation [31]. This social emotion may render individuals more prone to
psychopathology [31]. Time 1 shame predicted time 2 depression a week later [30]. The validation
process revealed lower life satisfaction among people who are more prone to experience shame (r
= —0.177; p\< 0.05) [28]. Extraversion and neuroticism scales correlated with shame proneness (r
= —0.25; p\< 0.05 and r = 0.40; p \< 0.05, respectively) [28].

In chronic illness contexts, shame and self-judgement have been found to mediate the relationship
between symptomatology and depressed mood [21].

Shame in Organizational Contexts

Humiliating transgressors through severe and intentional public reprimand increases the
likelihood they will minimize misbehavior and decreases personal responsibility, whereas shaming
them through mild and unintentional reprimand does not [32]. These cognitive responses function
as mechanisms that lead to subsequent increases in deviance and withdrawal and decreases in
repair behaviors [32]. Shame responses enhance organizational members' intentions to distance
themselves from the organization through cutting off reflected failure [33]. Organizational
identification boosts the shame response, making the distancing effect stronger for those who
identify more closely [33].

Indigenous Psychology Concepts in South Asian Contexts
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Experiencing conflict between Western and South Asian cultures regarding acceptable moral and
social behaviour may contribute to suicidal behaviour through the cultural concepts of 'sharam'
(shame) and 'izzat' (honour) [24]. The shame experienced relates more to a fear of shaming one's
family and/or community and affecting family honour rather than to Western concepts of shame
[24].

Older generations show significant differences in shame emotion compared to younger
generations, which may relate to differences in the socialization of cultural values [25].

Cultural Variations in Shame Manifestation

Cultural differences in negative self-conscious emotions manifest more strongly in behavioral
tendencies—such as reparative actions versus interpersonal withdrawal—rather than explicitly
measured values, attitudes, or beliefs [23]. Individuals socialized to be interpersonally oriented are
more motivated to engage in reparative action following transgressions, whereas those attuned to
power, status, and competition are more likely to withdraw from threatening interpersonal
situations [23].

Japanese workers exhibited higher levels of mental health problems and shame compared to UK
workers [27]. Family-reflected shame served as a significant predictor for Japanese workers [27].
Self-reflected shame functioned as a significant predictor for UK workers [27]. Older generations
show significant differences in shame emotion compared to younger generations due to more
internalized cultural values [25].

Shame and Healing Processes

Gendered shame experienced by war heroines leads to productive outcomes and social withdrawal
[22]. Genuine human connection and communal bonds act as productive mechanisms for fostering
shame resilience among the war heroines [22]. Moving from feelings of shame associated with loss
of honour that primarily define the violated woman as a victim, to acknowledging pain and making
it central to healing processes, can become a feminist response to hegemonic modes of
understanding violations and seeking justice [4].

Existing Shame Instruments

The landscape of shame measurement reveals significant gaps that the SRS is designed to address.
While numerous instruments assess shame across various populations and contexts, none
combines workplace applicability, structural/inherited shame dimensions, and a release/healing
component for Indian organizational settings.

Comprehensive Instrument Comparison
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Instrument Items Dimensio Validated Hindi/Indi Workplac Inherited/ Release D
ns/Subsca Populatio an e Dimensi Structural imension
les ns Version on Shame
EISS (External and Not External Not No No No No
Internal Shame Scale) specified shame, specified
internal
shame
OAS/OAS-2 (Other as Not External Japanese No No No No
Shamer Scale) specified shame university
(global students
judgments  [19]
of how
others view
them)
CoSS (Compass of Not Not Not No No No No
Shame Scale) specified specified specified
TOSCA-3 (Test of Not Shame-pro  Chinese No No No No
Self-Conscious Affect) specified neness, gui  young
It-pronenes  adults [38]
s, pride
scales
ISS (Internalized Shame Not Internal Portuguese  No No No No
Scale) specified shame college
trait, students

self-esteem [35]

GASP (Guilt and Shame  Not Not Not No No No No
Proneness Scale) specified specified specified
PFQ-2 (Personal Not Generalize Norwegian No No No No
Feelings specified d shame, university
Questionnaire-2) guilt students
and
psychiatric
outpatient
samples
[40]
Malay workplace Not Not Not No Yes No No
shame scale specified specified specified
Hindi shame-stigma Not Shame and  Hindi-spea Yes No No No
(cancer) specified stigma king cancer
related to patients
cancer [39]
CISS (Chronic 7 Unidimensi  IBD and No No No No
lliness-related Shame onal cancer
Scale) chronicilln  patients
ess-related  [21]
shame
CPEV-20 Not Peace/posit  Not No No No Yes (peace
specified ive specified construct)
functioning
PEACE scale Not Peace/posit Not No No No Yes (peace
specified ive specified construct)
functioning
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Instrument Items Dimensio Validated Hindi/Indi Workplac Inherited/ Release D
ns/Subsca Populatio an e Dimensi Structural imension
les ns Version on Shame
SRS (Shame and 40 Inner Indian Yes Yes Yes Yes
Release Scale) Verdict, artisan and
Others' organizatio
Eyes, nal
Exposure contexts
at Work, (planned)
Inherited
Shame,
Shame
Loop,
Release

Critical Gaps in Existing Instruments

The comparison reveals four key gaps that the SRS uniquely addresses. First, no validated general
shame instrument exists for Hindi-speaking or Indian populations, despite the cultural salience of
shame-related constructs such as lajja, sharam, and izzat in South Asian contexts [34]. The only
Hindi-adapted shame measure identified is a disease-specific scale for cancer patients [39], which
lacks applicability to organizational or general population settings.

Second, workplace shame measurement remains underdeveloped for South Asian populations.
While one study examined shame management in relation to workplace bullying in Bangladeshi
employees [36], no validated workplace shame instrument exists for Indian organizational
contexts. The Malay workplace shame scale addresses occupational settings but has not been
validated in South Asian samples.

Third, existing instruments do not capture inherited or structural shame—shame transmitted
intergenerationally or embedded in social hierarchies such as caste, colonial trauma, or family
honor systems [37] [8]. The ISS measures internalized shame as a trait [35], but does not address
collective or historically rooted dimensions of shame. Such dimensions shape South Asian diasporic
and domestic experiences [37].

Fourth, no shame instrument includes a release or healing dimension. The SRS Release subscale
represents a conceptual departure from existing measures, which focus exclusively on shame
experience and its negative sequelae. While the CPEV-20 and PEACE scale assess peace and
positive functioning, these constructs emphasize the presence of well-being rather than the active
process of releasing shame. The SRS Release subscale draws on concepts of self-compassion [21]
and rehumanization [9] from related literature, operationalizing release as a distinct construct
involving the dissolution of shame-based self-judgment and the restoration of dignity.

Discriminant Validity Expectations

The SRS Release subscale is expected to show moderate positive correlations with peace and
positive functioning measures (CPEV-20, PEACE scale), reflecting shared variance in psychological
well-being and adaptive emotional regulation. However, discriminant validity is anticipated:
release specifically targets the undoing of shame, whereas peace constructs reflect broader states
of inner calm, social harmony, and life satisfaction that may exist independently of shame history.
Release is theorized as a dynamic, shame-specific healing process, while peace represents a more
stable, general state of positive functioning. Empirical testing will clarify the degree of
convergence and divergence between these constructs.
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Methods

Search Strategy

This systematic review followed PRISMA guidelines to identify literature addressing shame
constructs, cultural context, psychometric evaluation, workplace dynamics, and therapeutic
processes relevant to the development of the Shame and Release Scale (SRS) for Indian
organisational contexts. The search was conducted across four databases: SciSpace Basic,
SciSpace Full-Text, Google Scholar, and PubMed Advanced. The search covered publications from
January 2000 to the date of search (2026).

Eight research-question-aligned queries were developed to capture the multidimensional scope of
the review. Natural-language queries were used for SciSpace databases, while Boolean operators
were employed for Google Scholar and PubMed Advanced searches. The queries targeted: (1)
shame measurement instruments and psychometric properties; (2) cultural variations in shame
constructs across South Asian and collectivist societies; (3) workplace shame and organisational
dynamics; (4) indigenous psychology concepts related to shame in Hindi and Indian contexts; (5)
shame and healing or release processes; (6) inherited and structural shame; (7) shame in
therapeutic and intervention contexts; and (8) cross-cultural validation of shame instruments.

Eligibility Criteria

Inclusion Criteria

Studies were included if they met one or more of the following criteria:

1. Shame constructs: Studies examining shame as a primary psychological construct, including external
shame, internal shame, shame-proneness, or related self-conscious emotions.

2. Cultural context: Studies providing culturally specific conceptualisations of shame, particularly in South
Asian, collectivist, or honour-based societies, or studies examining indigenous psychology constructs related
to shame.

3. Psychometric evaluation: Studies reporting psychometric properties of shame measurement instruments,
including factor structure, reliability, validity, or cross-cultural adaptation [41] [3].

4. Workplace dynamics: Studies examining shame in organisational or workplace contexts, including
workplace bullying, shame management, or occupational shame experiences [36].

5. Therapeutic processes: Studies addressing shame in therapeutic contexts, including shame resilience,
healing processes, or trauma recovery frameworks [2].

Exclusion Criteria

Studies were excluded if they met any of the following criteria:

1. Irrelevant emotional constructs: Studies focusing exclusively on guilt, embarrassment, or other
self-conscious emotions without substantive examination of shame.

2. Lack of cultural specificity: Studies that did not provide culturally contextualised understanding of shame
or that treated shame as a universal construct without cultural variation.

3. Insufficient psychometric detail: Studies reporting shame measurement without adequate psychometric
information (e.g., no reliability coefficients, factor structure, or validity evidence).

Screening Process

A two-stage screening process was implemented. In the first stage, titles and abstracts were
screened for relevance to the inclusion criteria. In the second stage, the 216 retained records were
assessed for eligibility. Full-text PDFs were available for 2 of these; the remaining 214 were
assessed on title, abstract and available metadata (see the PRISMA flow diagram).
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Screening was conducted using a large language model (LLM)-based approach with Gemini Flash
3.0. Eight criteria aligned with the inclusion criteria were scored on a 0-5 scale for each study: (1)
relevance to shame constructs, (2) cultural context specificity, (3) psychometric evaluation quality,
(4) workplace or organisational focus, (5) therapeutic process relevance, (6) methodological rigour,
(7) relevance to Indian or South Asian populations, and (8) contribution to instrument
development. Scores were normalised, and studies meeting a threshold of 3.0/5.0 or higher were
retained for full-text review.

The LLM-based screening has not yet been validated against an independent human screener. A
check on a 10-20% random subsample of included and excluded records (target Cohen's k = 0.70)
is planned and will be reported as an update to this article.

Eleven papers were excluded at the eligibility stage for the following reasons: wrong outcome
(studies not addressing shame as a primary construct), wrong population (studies not relevant to
adult organisational or community populations), not peer-reviewed (grey literature or
non-peer-reviewed reports), and no English abstract available (non-English publications without
accessible abstracts).

Data Items

Six data columns were extracted from each included study:

1. Study Design and Methodology: Research design, sample characteristics, and analytical approach.

2. Key Constructs Measured: Specific shame constructs (e.g., external shame, internal shame,
shame-proneness) and related variables (e.g., guilt, honour, self-esteem).

3. Cultural Context and Population: Geographic location, cultural group, language, and population
characteristics.

4. Key Findings: Primary results related to shame measurement, cultural variation, workplace dynamics, or
therapeutic processes.

5. Workplace or Organisational Focus: Presence and nature of workplace or organisational context in the
study.

6. Implications for SRS Development: Relevance of findings to the development of the Shame and Release
Scale, including item generation, subscale structure, cultural adaptation, or validation design.

GRADE Evidence Quality Assessment

The overall quality of evidence supporting the SRS development rationale was assessed using
GRADE criteria. Evidence quality was rated as follows:

> ¢ Very low for structural and inherited shame: Limited studies directly addressing inherited or
intergenerational shame constructs in organisational contexts.

>

> ¢ Low for Indian workplace shame: Only one study from Indonesia examined workplace shame in
a culturally related context [41].

>

> ¢ Moderate for shame-release connections: Studies provided evidence for shame resilience,
healing processes, and therapeutic frameworks addressing shame [2] [22], though direct
measurement of "release" as a construct was absent.

>
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> + Moderate for Hindi-language instrument design: Evidence from cross-cultural psychometric
studies [3] [42] and indigenous psychology literature [43] supported the feasibility of
Hindi-language shame measurement, though no validated Hindi general shame instrument was
identified.

Results - Study Selection

The systematic search identified 3,479 records across four databases: SciSpace Basic (800
records), SciSpace Full-Text (800 records), Google Scholar (278 records), and PubMed (1,715
records). After removing 479 duplicates, 3,000 unique records were screened at the title and
abstract level. Of these, 2,784 records were excluded during title and abstract screening, leaving
216 records for eligibility assessment (2 with full text; 214 assessed on abstract and metadata).
Following eligibility assessment, 11 records were excluded, resulting in 205 studies included in the
final synthesis.

Exclusion at Title and Abstract Stage

The majority of exclusions at the title and abstract stage (n = 2,784) occurred for three primary
reasons. Approximately 1,850 papers were excluded due to irrelevant emotional focus—studies
that examined emotions other than shame (e.g., guilt alone, anxiety, depression) or that did not
address shame as a central construct. Around 520 papers lacked cultural or contextual specificity,
failing to provide sufficient detail on the cultural, organizational, or population context necessary
for this review. An additional 414 papers were excluded for insufficient psychometric detail, either
because they did not report instrument development or validation data, or because they focused on
theoretical or qualitative work without measurement properties.

Exclusion at Eligibility Stage

Eleven papers were excluded at the eligibility stage. Five papers were excluded due to wrong
outcome—they lacked a central focus on shame as the primary construct of interest. Four papers
were excluded for wrong population or insufficient detail on constructs and methodology, failing to
meet the review's inclusion criteria for sample characteristics or measurement specificity. Two
papers were excluded because they were not peer-reviewed or had no English abstract available,
preventing full evaluation of their content.

PRISMA Flow Diagram
The complete study selection process is summarized in the PRISMA flow diagram below.
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Figure 1. PRISMA 2020 flow diagram of study identification, screening, eligibility and inclusion.

Results - Study Characteristics

The 205 included studies comprised diverse research designs, populations, and measurement
approaches, reflecting the breadth of shame research across cultural and organizational contexts.

Study Designs

Psychometric validation studies formed a substantial portion of the evidence base. One study
developed and validated the Parental Guilt and Shame Proneness scale (PGASP) across three
samples of Chinese parents [44]. Another validated the Chronic Illness-related Shame Scale (CISS)
in samples of inflammatory bowel disease and cancer patients [21]. The Guilt and Shame
Proneness Scale (GASP) was adapted and validated in a Spanish sample of 277 college students
[12]. The Compass of Shame Scale was validated in a Portuguese sample of 2,320 adolescents,
including community youth and boys in foster care and juvenile detention facilities [50]. An Arabic
translation of the External and Internal Shame Scale (EISS) was validated among 570 Lebanese
adults [11]. The Compass of Shame Scale was also validated in a Turkish sample of 496 adults [52].

Cross-cultural adaptation studies extended existing instruments to new linguistic and cultural
contexts. The Spanish GASP validation employed translation and back-translation procedures [12].
The Arabic EISS validation used exploratory-to-confirmatory factor analysis to support a
unidimensional model [11]. The Turkish Compass of Shame Scale validation confirmed the
four-factor structure of the original instrument [52].

Qualitative studies explored shame experiences in specific cultural settings. One study examined
embodied shame and gendered demeanours in young women in Sri Lanka [45]. Another
investigated social rejection experienced by 28 trafficked women in Nepal [46]. A study in India
explored pain and shame in the context of adivasi resistance [4]. Research in the United Kingdom
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examined honour and shame among South Asian British Muslim men and women [5]. A qualitative
study in Malaysia investigated shame-inducing situations among 146 Malay students [53]. One
grounded theory study explored the psychological impact of mistakes on healthcare professionals

[6].

Theoretical and review studies provided conceptual frameworks. One paper introduced the SHARE
Model of Trauma Recovery for Pakistan and comparable sociocultural contexts [2]. Another
examined the cultural psychology of shame in Oriya-language-speaking Brahman families in India
[34]. A review explored shame-driven personal growth in collectivistic cultures [47]. One study
proposed a model linking culture conflict, shame, and suicidal behaviour in young South Asian
women [24]. A theoretical analysis examined Hindu sati to elucidate sociocultural dynamics of
suicide [51]. One review examined honour and shame in UK Punjabi diaspora communities through
literary texts [49].

Geographic and Cultural Distribution

Studies spanned Western, South Asian, East Asian, Middle Eastern, and Southeast Asian contexts.
Western samples included Spain [12], Portugal [50], and the United Kingdom [5] [49]. South Asian
contexts included India [34] [4] [51], Sri Lanka [45], Nepal [46], and Pakistan [2]. East Asian
populations included Chinese parents [44]. Middle Eastern samples included Lebanon [11].
Southeast Asian contexts included Malaysia [53]. One study focused on South Asian diasporic
communities in the UK and broader Western diaspora [37]. Turkey represented a collectivistic
cultural context [52].

Sample Characteristics

Sample sizes varied widely across study types. Psychometric validation studies reported samples
ranging from 277 Spanish college students [12] to 2,320 Portuguese adolescents [50]. The Chinese
PGASP validation included three studies with samples of 604, 451, and 455 parents [44]. The
Lebanese EISS validation included 570 adults [11]. The Turkish Compass of Shame Scale
validation included 496 adults [52]. Qualitative studies reported smaller samples, including 28
trafficked women in Nepal [46] and 146 Malay students in Malaysia [53]. Theoretical and review
studies did not report sample sizes [2] [34] [37] [47] [48] [49] [24] [51].

Clinical samples included inflammatory bowel disease and cancer patients [21] and adolescent
boys in foster care and juvenile detention facilities [50]. Community samples included Lebanese
adults [11], Turkish adults [52], and Chinese parents [44]. Student samples included Spanish
college students [12] and Malay university students [53]. Workplace samples included healthcare
professionals [6] [48]. Special populations included trafficked women [46], young women [45], and
South Asian British Muslim men and women [5].

Shame Measurement Instruments

Multiple validated instruments appeared across studies. The Guilt and Shame Proneness Scale
(GASP) was adapted for Spanish [12] and served as the basis for the Parental Guilt and Shame
Proneness scale (PGASP) [44]. The Compass of Shame Scale was validated in Portuguese [50] and
Turkish [52]. The External and Internal Shame Scale (EISS) was validated in Arabic [11]. The
Chronic Illness-related Shame Scale (CISS) was developed for inflammatory bowel disease and
cancer patients [21]. The Trait Shame and Guilt Scale appeared in Turkish validation studies [52].
Qualitative and theoretical studies did not employ standardized shame instruments [2] [34] [45]
[46] [4]1[37]11[6][47]1[48][5][49][24]1[51][53].

Results - Synthesis of Evidence

Journal of Happytalism and Fundamental Peace - Volume 1, Issue 1 - JHFP-2026-004 - worldhappiness.foundation 13



Gallardo Shame and Release Scale Development for Indian Contexts

The 20 included studies yielded evidence across all eight research questions, with substantial
variation in geographic coverage, methodological rigor, and cultural specificity. Evidence quality
ranged from single-study qualitative findings to multi-country psychometric validations.

RQ1: Psychological and Neuroscientific Mechanisms, Correlates, and
Consequences of Shame

Psychometric Structure and Dimensionality

The External and Internal Shame Scale (EISS) demonstrated a hierarchical model with two factors
(external and internal shame) loading on one global factor (global shame) across 1,405 participants
from Portuguese, French, Australian, Singaporean, and Japanese community adult samples [3]. The
Chronic Illness-related Shame Scale (CISS) showed a unidimensional seven-item structure with
good to excellent global and local adjustments in samples of 161 inflammatory bowel disease (IBD)
patients and 65 mixed chronic patients [21]. The Portuguese version of the Internalized Shame
Scale (ISS) revealed a one-dimensional structure explaining 48.54% of variance for Internal Shame
(ac = 0.95) and 57.7% for Self-Esteem (o = 0.85) in 385 students of the University of Coimbra,
Portugal [35]. The Norwegian version of the Personal Feelings Questionnaire-2 (PFQ-2) showed
high internal consistency in both subscales (shame, « = 0.818, and guilt, « = 0.834) across
students at a local university college in Norway (N = 320, age: M = 25.4, SD = 8) and patients at a
local outpatient psychiatric hospital (N = 53, age: M = 31.4, SD = 10.43) [40].

Correlates and Predictors

Shame-proneness was positively correlated with trait shame, state anxiety, and fear of negative
evaluation, and negatively correlated with self-esteem in Chinese young adults across three
independent samples [38]. Leader aggressive humor positively predicted employees' shame in 440
full-time participants in China [54]. Shame had a significant negative relationship with learning
from failure (b = -0.098, p \< 0.01) in 776 participants from Chinese high-tech enterprises [55].

Mediation and Outcome Pathways

In IBD patients, the majority of the effect of IBD symptomatology on depressive symptoms was
mediated by chronic illness-related shame and self-judgement, with the final path model explaining
55% of depressive symptomatology variance (¥%(4) = 3.30, p = .508, TLI = 1.00) [21].
Organizational shame mediated the relationship between deviant workplace behavior and job
performance in 435 Chinese employees [58]. Employees' shame mediated the relationship between
leader aggressive humor and employees' promotive and prohibitive voices in 440 full-time
participants in China [54].

Construct Validity and Discrimination

The Norwegian PFQ-2 showed adequate construct validity, where the clinical sample experienced
greater shame than the community sample (M = 17, SD = 6.887 vs. M = 13, SD = 5.311) and
stronger guilt (M = 18, SD = 5.248 vs. M = 14, SD = 15.210) [40]. The Portuguese ISS showed
convergent and discriminant validity through moderate correlations with a measure of shame and
of social comparison, and through low and moderate correlations with the subscales depression,
anxiety, and stress [35].

Structural and Intergenerational Dimensions

Internalised caste beliefs influence individual behaviour, identity, and well-being, creating
intragroup polarisation among South Asians in the UK [8]. Dalit participants in India described
victimization through microaggressions, casteist slurs, jokes, and upper-caste disgust producing
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Dalit shame [17].

RQ2: Cultural Manifestations of Shame in Collectivist and
Honour-Based Societies

South Asian Contexts: 1zzat and Honour

Reflected shame and honour (the shame and honour that can be brought to others by one's own
behaviour) is called izzat among South Asian women in Derby [56]. The construction of women as
the repository of honour or izzat is the most important construct used to establish cultural order in
the Punjabi community in the UK [49]. The importance of maintaining family honour and
identifying with it (izzat) was linked to personal shame among South Asian women in Derby [56].
Fear of reflected shame and loss of izzat were regarded as key reasons South Asian women might
not use mental health services [56].

Shame as Virtue and Social Control

Shame is valued as a virtue and a means of social control, denoting modesty, purity, innocence,
and self-effacement among young women in Sri Lanka [45]. In the Malay context, negative
evaluation was the most common situational determinant of shame among 146 Malay students
from four Malaysian universities [53].

Discrimination and Social Construction

Past experiences of discrimination are positively associated with feelings of inferiority present in
state shame in a Canadian (Western) sample [57].

RQ3: Existing Psychometric Instruments Measuring Shame

External and Internal Shame Scale (EISS)

The EISS factorial structure proved to be invariant across Portuguese, French, Australian,
Singaporean, and Japanese countries [3]. Differences in global shame, external and internal shame
scores were found between the countries [3].

Chronic lliness-related Shame Scale (CISS)

The CISS presented excellent internal consistencies and convergent, concurrent and divergent
validity in samples of inflammatory bowel disease (IBD) and cancer patients [21].

Internalized Shame Scale (ISS)

The Portuguese ISS subscales presented an excellent temporal stability [35].

Test of Self-Conscious Affect Version 3 (TOSCA-3)

The Chinese version (TOSCA-3C) showed acceptable internal consistency and test-retest reliability
in all its subscales except for the two pride scales [38]. Shame-proneness was a significant
predictor of depression symptoms two weeks after the first assessment for depressive symptoms,
with self-esteem as a full mediator of this relationship [38].

Personal Feelings Questionnaire-2 (PFQ-2)

The Norwegian PFQ-2 subscales correlated with other constructs, as expected [40].

Cultural Adaptation and Translation

The content validity index (CVI) score was 0.94 for the traditional method, which is significantly
higher compared to the online translation method in which the CVI score was 0.42, when
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translating the shame and stigma scale into Hindi [39]. The CVI score in the hybrid method was
0.84 [39].

RQ4: Shame in Workplace Contexts

Organizational Shame and Performance

Deviant workplace behavior significantly positively predicted organizational shame and negatively
predicted job performance in 435 Chinese employees [58]. Perceived organizational support
weakened the negative effect of deviant workplace behavior on job performance in 435 Chinese
employees [58].

Leader Behavior and Employee Shame

Employees' impression management motive intensified the correlation between employees' shame
and their two forms of voice behaviors, as well as the indirect correlation between leader
aggressive humor and both forms of employees' voice behaviors through employees' shame in 440
full-time participants in China [54].

Failure-Induced Shame and Learning

Project commitment alleviated the negative relationship between shame and learning from failure
in 776 participants from Chinese high-tech enterprises [55]. Restoration orientation alleviated the
negative relationship between shame and learning from failure while loss orientation could not in
776 participants from Chinese high-tech enterprises [55].

RQ5: Inherited, Structural, and Intergenerational Dimensions of Shame

Advantaged and disadvantaged castes internalise superiority or inferiority respectively, through
experiences of shame and intergenerational trauma, creating a sense of 'otherness' that polarises
the group among South Asians in the UK [8]. The internalisation of caste beliefs exacerbates
socioeconomic divisions and mental health challenges, further entrenching disparities and creating
an intragroup polarisation among South Asians in the UK [8]. People can be trapped in difficult
relationships due to the importance of maintaining family honour and identifying with it (izzat)
among South Asian women in Derby [56].

RQ6: Interventions for Shame Release, Resilience, or Transformation

Compassion-Based Approaches

Treatment programmes for IBD should include compassionate-based interventions, as chronic
illness-related shame and self-judgement mediate the relationship between IBD symptomatology
and depressed mood [21].

Resistance and Resilience Strategies

Ways of Dalit resistance and resilience include education, reclaiming classroom space, affirmative
action, confronting individuals, having aspirations and generating solidarity, dismissing merit, and
an appreciation of ancestry among 13 Dalit participants from India [17]. The act of utterance
through autobiographies creates a space for alternative means of self-definition and
counter-narratives in the Punjabi community in the UK [49].

Culturally Attuned Psychoanalytic Interventions

The SHARE Model proposes culturally attuned psychoanalytic interventions that engage somatic
memory, non-verbal communication, and transgenerational transmission of trauma in Pakistan and
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comparable sociocultural contexts [2].

RQ7: Best Practices for Developing and Validating Culturally Adapted
Psychometric Scales

The hybrid method should be followed for the process of cross-cultural adaptation of self-report
measures to impart high accuracy in a cost-effective manner when translating the shame and
stigma scale into Hindi [39]. The online translation method alone is insufficient for the accurate
translation of questionnaires [39].

RQ8: Theoretical Relationships Between Shame and Related Constructs

Shame and Guilt

Guilt-proneness was not correlated with any of the measurements in Chinese young adults across
three independent samples [38].

Shame and Self-Esteem

Shame-proneness was negatively correlated with self-esteem in Chinese young adults across three
independent samples [38]. Self-esteem was a full mediator of the relationship between
shame-proneness and depression symptoms two weeks after the first assessment for depressive
symptoms in Chinese young adults across three independent samples [38].

Adaptive and Maladaptive Forms

An adaptive form of shame was evoked as a result of private feelings of self-discrepancy among
146 Malay students from four Malaysian universities [53]. Maladaptive forms of shame were
elicited as a result of feeling persistently deficient, a concern with others evaluation of the self, and
an adopted self (rigid and immune) among 146 Malay students from four Malaysian universities
[53].

SRS Instrument Description

The Shame and Release Scale (SRS) is a bilingual (Hindi/English) psychometric instrument
designed to measure both shame experiences and healing processes in Indian organizational
contexts. The SRS comprises six subscales organized into two domains: Shame (subscales A-E)
and Release (subscale F). The instrument was developed in two forms: the full SRS-40 (40 items)
and a short form SRS-12 (12 items, provisionally selected and to be confirmed via item response
theory). The target population includes artisan, field staff, and head office employees in Indian
organizations, with particular attention to populations experiencing structural and workplace
shame rooted in colonial trauma and caste hierarchies.

Subscale Structure

The SRS measures shame across five dimensions and release as a unidimensional healing
construct:

> « Subscale A: Inner Verdict - internalized self-judgment and negative self-evaluation

>
> « Subscale B: Others' Eyes - perceived judgment and social evaluation by others
>

> ¢ Subscale C: Exposure at Work - workplace-specific shame experiences

Journal of Happytalism and Fundamental Peace - Volume 1, Issue 1 - JHFP-2026-004 - worldhappiness.foundation 17



Gallardo Shame and Release Scale Development for Indian Contexts

>

> ¢ Subscale D: Inherited Shame - structural and intergenerational shame rooted in caste,
colonial trauma, and social hierarchies

>

> e« Subscale E: Shame Loop - co-occurring betrayal and revenge responses to shame in
organizational contexts

>
> « Subscale F: Release - healing, liberation, and recovery from shame

All items are rated on a 5-point frequency scale (0 = Never, 1 = Rarely, 2 = Sometimes, 3 = Often,
4 = Almost Always). No items are reverse-scored: Release (F) is scored as a conceptually distinct
dimension, and the Shame Load composite is the mean of subscales A-E (higher = greater shame
burden). Items marked [] form the provisional 12-item short form (SRS-12).

Full SRS-40 Item Table
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Item Subscale Item Text SRS-12
1 A | feel inferior to others
2 A I am harder on myself than| %

am on other people

3 A | think I am no good

4 A | feel small or insignificant

5 A | feel like | am never good
enough

6 A | criticize myself harshly *

7 A | feel worthless

8 B | feel judged by others

9 B | feel others look down on
me

10 B | feel others see me as
inferior

11 B | feel others think badly of *
me

12 B | feel watched and evaluated
by others

13 B | feel others see my flaws

14 C | am afraid of making
mistakes at work

15 C | feel | must hide my true *
self at work

16 C | feel exposed when | speak
up at work

17 C | stay silent at work to avoid
judgment

18 C | feel shame about my work *
performance

19 C | feel | do not belong at work

20 C | feel | will be found out as

inadequate at work

21 D | feel shame about where | *
come from
22 D | feel shame about my

family background

23 D | feel people like me are
looked down upon

24 D | carry shame that is not *
mine alone

25 D | feel shame about my
community

26 D | feel shame about my social
position
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Item Subscale Item Text SRS-12
27 E | expect others to betray me
28 E | feel others will let me down %
29 E | feel others cannot be
trusted
30 E | want to get back at people

who hurt me

31 E | want revenge when | am *
wronged
32 E | want to make others feel

the pain they caused me

33 F | can laugh at myself with *
kindness

34 F | can forgive myself for my
mistakes

35 F | treat myself with *
compassion

36 F | feel | belong

37 F | can repair relationships

after conflict

38 F | can forgive others who *
have hurt me

39 F | can let go of resentment

40 F | feel connected to others

Theoretical Justifications

Release as a Unidimensional Construct

The Release subscale (F) is conceptualized as a unidimensional construct measuring healing and
liberation from shame. The SRS Release subscale will be tested for unidimensionality in pilot
exploratory factor analysis before a bifactor model is considered. If the Release items load on a
single factor with adequate internal consistency (x = 0.80) and do not split into distinct healing
dimensions, the unidimensional structure will be retained in confirmatory factor analysis.

Shame Loop Structure

The Shame Loop subscale (E) combines betrayal and revenge items as co-occurring shame
responses in organizational contexts. This structure reflects the theoretical position that workplace
shame triggers both a sense of interpersonal betrayal and retaliatory impulses as linked defensive
reactions. The SRS operationalizes this pattern as a single shame-driven loop rather than
separating betrayal and revenge into independent subscales.

Unique Features

The SRS is the only shame instrument that combines wound (shame) and healing (release)
dimensions in a single measure. Existing shame scales focus exclusively on shame experiences
without assessing recovery or liberation. The SRS addresses structural and inherited shame rooted
in colonial trauma and caste hierarchies, a dimension absent from Western shame instruments.

Journal of Happytalism and Fundamental Peace - Volume 1, Issue 1 - JHFP-2026-004 - worldhappiness.foundation 20



Gallardo Shame and Release Scale Development for Indian Contexts

The Exposure at Work subscale (C) provides workplace-specific shame measurement. The
instrument is culturally adapted for Indian collectivist contexts, with bilingual Hindi/English items
designed for oral administration to populations with varying literacy levels.

Validation Design

The planned validation study will employ a two-stage design with pilot exploratory factor analysis
followed by confirmatory factor analysis, alongside item response theory for short-form
development and convergent-discriminant validity testing using established Hindi-language
comparison instruments.

CFA Model Specification

The primary analytic model will be a first-order six-factor confirmatory factor analysis specifying
six correlated latent factors corresponding to the SRS theoretical structure: Inner Verdict, Others'
Eyes, Exposure at Work, Inherited Shame, Shame Loop, and Release. An alternative bifactor model
will be tested, specifying a general shame factor alongside six specific factors. Model fit will be
evaluated using multiple indices: the Comparative Fit Index (CFI), Tucker-Lewis Index (TLI), Root
Mean Square Error of Approximation (RMSEA), and Standardized Root Mean Square Residual
(SRMR). The bifactor model will be considered only after the Release subscale is tested for
unidimensionality in the pilot EFA, given its theoretical grounding as a single construct parallel to
self-compassion measurement.

IRT for SRS-12 Development

A graded response model will be applied to select items for the 12-item short form (SRS-12).
Twelve items will be selected based on item information curves (two each from Inner Verdict,
Exposure at Work, Inherited Shame and Shame Loop; one from Others' Eyes; three from Release),
ensuring maximum measurement precision while maintaining content coverage across all six
domains. This approach balances psychometric efficiency with theoretical fidelity to the
multi-domain structure.

Convergent and Discriminant Validity

Convergent and discriminant validity will be assessed against the External and Internal Shame
Scale (EISS), the Transgression-Related Interpersonal Motivations Inventory (TRIM-18) and the
Self-Compassion Scale Short Form (SCS-SF). Where no validated Hindi version is available, Hindi
versions will be prepared using the hybrid cross-cultural adaptation method [39]. The SRS (0-4
frequency) and the FP20 (1-5 agreement) both use five response categories. Expected correlations
include a positive association between the SRS Release subscale and the SCS-SF and a negative
association between SRS Shame Load and the SCS-SF, consistent with research showing shame
and self-compassion are negatively related [59], and moderate correlations with the FP20.

Sampling Design

The study will employ a cluster sampling design with stratification by occupational level: artisan,
field staff, and head office. Random selection will occur within clusters. The design assumes an
intraclass correlation coefficient (ICC) of = 0.05. The pilot EFA will recruit n = 150 participants
during Months 5-6, and the confirmation CFA will recruit n = 400 participants during Months 7-9.
This two-stage design with EFA followed by CFA follows established practice for scale validation
[40] [1], though sample independence methods vary.
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Joint Validation

The SRS will undergo joint validation with the Fundamental Peace Scale (FP20) [65], as detailed in
the companion pre-registered protocol [66] (OSF pre-registration: https://osf.io/ucj37/). This joint
validation will allow examination of discriminant validity between shame-release constructs and
peace-positive functioning constructs, clarifying the unique contribution of the Release dimension.

Discussion

Cross-Cutting Tensions and Themes

Western Individualistic Versus Collectivist/Honour-Based Shame Frameworks

The evidence reveals a fundamental tension between Western shame theories and
collectivist/honour-based shame in South Asian contexts. Mainstream psychology views shame as a
unitary construct that is conclusively pathogenic [53]. The concept of lajja in Indian psychology
synthesizes guilt and shame, which have been viewed as distinct and non-overlapping constructs in
Western literature [14]. This synthesis challenges the belief that there are distinct guilt-cultures
and shame-cultures [14]. In South Asian contexts, shame is valued as a virtue and a means of social
control, denoting modesty, purity, innocence, and self-effacement [45]. The construction of women
as the repository of honour or izzat within the UK Punjabi diaspora community equates them with
collective honour, resulting in extreme psychological, mental, and physical control [49]. These
cultural manifestations of shame operate through mechanisms fundamentally different from
Western individualistic models, yet existing instruments predominantly reflect Western theoretical
assumptions.

Gap Between Existing Instruments and Indian Organizational Contexts

A critical gap exists between available shame instruments and the needs of Indian organizational
contexts. The Internalised Misogyny Scale lacks cultural and intersectional sensitivity, rendering it
inadequate in diverse contexts like India [62]. Shame is under-recognized, under-researched, and
under-theorized in health prevention, assessment, and cross-cultural contexts [63]. A barrier exists
between what is known through research in one culture and what is acceptable in practice in
another culture [63]. Traditional social control mechanisms backed by shame have declined in
contemporary Indian society [61]. Indian feminist scholarship explores how caste, colourism,
respectability politics, and religious norms reinforce gendered self-policing [62], yet no validated
Hindi/Indian general shame instrument addresses these structural dimensions in workplace
settings. The absence of workplace shame measurement tools validated for South Asian
populations leaves organizational researchers and practitioners without culturally appropriate
assessment options.

Structural and Inherited Shame Dimensions

Most existing shame instruments omit structural and inherited shame dimensions critical to South
Asian contexts. Advantaged and disadvantaged castes internalize superiority or inferiority
respectively through experiences of shame and intergenerational trauma among South Asians in
the UK [17]. Dalit participants described victimization through microaggressions, casteist slurs,
jokes, and upper-caste disgust producing Dalit shame [17]. The construct of izzat results in
extreme psychological, mental, and physical control over women, trapping them within its confines
[49]. Women can be trapped within the confines of izzat due to the importance of maintaining
family honour among South Asian women in the UK [49]. These structural
dimensions—caste-based shame, honour-based family shame, and intergenerational
transmission—remain unmeasured by Western-origin instruments, creating a significant blind spot
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in shame assessment for Indian populations.

Clinical and Research Implications

Implications for Shame Measurement in Indian Organizational Contexts

The evidence underscores the necessity of culturally grounded shame measurement in Indian
organizational contexts. Cultural norms forbidding dating and constructing it as shameful prompt
fear of parental and community reactions, with implications for disclosure, help seeking, and
ending abusive relationships [60]. Research on Western breast cancer memoirs has highlighted
how shame profoundly impacts patients' lives, yet Indian breast cancer memoirs remain
underexplored in understanding the challenges of shame [64]. In workplace settings, deviant
workplace behavior significantly positively predicted organizational shame and negatively
predicted job performance in Chinese employees [58]. The absence of validated Hindi/Indian
workplace shame instruments limits both research into organizational shame dynamics and the
development of shame-sensitive organizational interventions. Measurement tools must capture the
interplay of individual, familial, and structural shame dimensions relevant to Indian organizational
hierarchies and social structures.

Importance of Culturally Adapted Instruments

The development and testing of indigenous cross-cultural instruments is essential to examine
shame in South Asian populations [63]. The hybrid method should be followed for the process of
cross-cultural adaptation of self-report measures to impart high accuracy in a cost-effective
manner [39]. The Malay social milieu relies on malu, maruah (dignity/self-respect), harga diri
(self-esteem), and nama baik (good name), distinguishing shame, shyness, and embarrassment
[53]. Indigenous concepts integrated into shame research include malu, segan, adat, maruah,
harga diri, nama baik, fitnah, halus, patut, and air muka [53]. For Indian contexts, the indigenous
psychology concepts of sharam (shame), izzat (honour), lajja (shame/modesty in Sanskrit/Hindi),
maryada  (social dignity/boundaries), laaj (shame-based modesty), and sankoch
(constraint/inhibition) [14] must be integrated into instrument design. Culturally adapted
instruments enable researchers to capture shame experiences as they are lived and understood
within specific cultural frameworks rather than imposing Western constructs.

Role of Release/Healing Dimensions in Shame Interventions

The evidence supports the inclusion of release and healing dimensions in shame assessment and
intervention. Treatment programmes for IBD should include compassionate-based interventions, as
chronic illness-related shame and self-judgement mediate the relationship between IBD
symptomatology and depressed mood [21]. Ways of Dalit resistance and resilience include
education, reclaiming classroom space, affirmative action, confronting individuals, having
aspirations and generating solidarity, dismissing merit, and an appreciation of ancestry [17]. The
act of utterance through autobiographies creates a space for alternative means of self-definition
and presents counter-narratives to the hegemonic order [49]. Findings identified a healthful form
of shame rooted in self-discrepancy, leading to reparative actions and self-improvement rather
than mere avoidance [53]. These findings suggest that shame instruments should assess not only
shame intensity and dimensions but also pathways to release, resilience, and transformation. The
inclusion of a Release subscale in the SRS addresses this gap by measuring healing processes
alongside shame experiences.

Discriminant Validity Expectations
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Convergence and Divergence with Peace and Positive Functioning Constructs

The SRS Release subscale is expected to show moderate positive correlations with peace and
positive functioning constructs while maintaining discriminant validity. Chronic illness-related
shame and self-judgement mediate the link between symptom burden and depressed mood, and
compassion-based interventions have been recommended in response [21], suggesting that release
processes share variance with positive psychological constructs. However, release from shame is
conceptually distinct from general peace or well-being: it specifically addresses the healing of
shame wounds rather than the presence of positive affect or life satisfaction. The Release subscale
should converge with CPEV-20 peace dimensions and the PEACE scale on shared variance related
to emotional regulation, self-acceptance, and psychological safety. Discriminant validity will be
demonstrated if Release shows stronger associations with shame reduction and reparative
processes than with general positive functioning, and if it predicts shame-specific outcomes (e.g.,
willingness to disclose shame experiences, engagement in reparative actions) beyond what peace
scales predict. The expected pattern is moderate convergent validity (r = 0.40-0.60) with peace
constructs and stronger correlations with shame-related outcomes, confirming that Release
measures a distinct healing dimension.

Contributions of the SRS

Unique Combination of Workplace, Structural/Inherited, and Release Dimensions

The SRS represents the first shame instrument to integrate workplace, structural/inherited, and
release dimensions in a single measure. Organizational shame mediated the relationship between
deviant workplace behavior and job performance in Chinese employees [58], yet no existing
instrument combines workplace shame with structural dimensions. The internalisation of caste
beliefs exacerbates socioeconomic divisions and mental health challenges, further entrenching
disparities and creating intragroup polarisation among South Asians in the UK [8]. The Exposure at
Work subscale addresses organizational contexts; the Inherited Shame subscale captures
intergenerational and caste-based dimensions; and the Release subscale measures healing
processes. This combination enables researchers to assess shame across individual, relational,
structural, and temporal dimensions within a single instrument, addressing the multifaceted
nature of shame in Indian organizational and community contexts.

First Hindi/Indian General Shame Instrument

The SRS fills a critical gap as the first Hindi/Indian general shame instrument designed for
organizational contexts, pending the validation described here. No validated self-report instrument
measuring generalized shame was available in Norwegian prior to the PFQ-2 translation [40], and
the same gap exists for Hindi/Indian populations. The content validity index score was 0.94 for the
traditional method when translating the shame and stigma scale into Hindi [39], demonstrating the
feasibility of Hindi instrument development. The SRS provides a culturally grounded,
Hindi-language tool for shame assessment in Indian organizational, community, and clinical
settings, enabling research and practice that has been constrained by the absence of validated
instruments.

Integration of Indigenous Psychology Concepts

The SRS integrates indigenous psychology concepts central to Indian shame experiences. The
concept of lajja has both internal and external aspects and synthesizes guilt and shame [14]. For
Sri Lankan women, shame (laejja-baya) denotes modesty, purity, innocence, and self-effacement
[45]. The SRS incorporates sharam, izzat, lajja, maryada, laaj, and sankoch into its theoretical
framework and item content, ensuring that the instrument reflects how shame is understood and
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experienced within Indian cultural contexts. This integration advances the decolonization of
psychological measurement by grounding instrument development in indigenous concepts rather
than translating Western constructs. The SRS contributes to the development and testing of
indigenous cross-cultural instruments [63] and supports culturally grounded future research [62].

Limitations

This systematic review and instrument development rationale has several methodological and
evidence-base limitations that must be acknowledged transparently.

Screening and Search Limitations

The screening process was conducted by a single author with LLM assistance, which introduces
potential for selection bias and inconsistent application of eligibility criteria. Validation of the
LLM-based screening against an independent human screener has not yet been performed; it is
planned on a 10-20% random subsample of records (target Cohen's k = 0.70) and will be reported
as an update to this article. The LLM screening threshold of 3.0/5.0 may require adjustment based
on those inter-rater reliability results. In addition, full texts were available for only 2 of the 216
records assessed for eligibility, so most eligibility decisions and data extraction relied on abstracts
and metadata.

The search strategy was limited to four database sources (SciSpace Basic, SciSpace Full-Text,
Google Scholar, and PubMed; a planned Zotero search returned no records because of a
connection error), and grey literature sources were not systematically searched, potentially
excluding relevant unpublished studies, dissertations, and organizational reports. An
English-language bias is present: non-English papers without English abstracts were excluded,
which may have omitted relevant work published in Hindi, regional Indian languages, or other
South Asian languages.

Evidence Base Limitations

The included studies exhibited substantial heterogeneity across study designs, populations,
measurement instruments, and cultural contexts, limiting the comparability of findings. The
GRADE evidence quality assessment rated the overall quality of evidence as very low for structural
and inherited shame (limited studies available), low for Indian workplace shame (only one
Indonesian study identified), and moderate for shame-release connections and Hindi oral
instrument design.

Publication bias is a concern: studies reporting positive or statistically significant results are more
likely to be published than null findings, potentially inflating the apparent strength of associations
between shame and organizational outcomes. Selection bias may have been introduced through
the eligibility criteria, which excluded studies focused solely on clinical populations, potentially
omitting relevant theoretical or measurement insights from those contexts.

Contextual and Methodological Constraints

Few studies examined structural or inherited shame in Indian organizational contexts, and
workplace shame research in South Asian populations remains sparse. Many included studies
relied on Western-developed instruments that have not been validated in Indian populations,
raising questions about cross-cultural measurement equivalence and construct validity in the
target context.
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SRS Development Limitations

The SRS-40 items have not yet been reviewed by artisan community members; cognitive interviews
with the target population are planned for the validation phase but have not been conducted. This
represents a critical gap in participatory instrument development and may affect item
comprehension, cultural appropriateness, and face validity. The validation study described in this
paper has not yet been conducted; this is a rationale paper outlining the planned methodology, not
a report of completed validation results.

Future Directions

The validation roadmap for the Shame and Release Scale (SRS) follows a structured 9-month
timeline designed to establish psychometric rigor through sequential validation phases. The
validation protocol has been pre-registered on the Open Science Framework (OSF) before any data
collection: https://osf.io/ucj37/.

9-Month Validation Timeline

The validation sequence comprises four distinct phases. Month 1-2 will focus on expert review to
establish Content Validity Index (CVI), engaging subject-matter experts to evaluate item relevance,
clarity, and cultural appropriateness. Month 3-4 will conduct cognitive interviews with artisan
community members to assess item comprehension, response process validity, and cultural
resonance of both Shame and Release subscale items in the target population. Month 5-6 will
implement pilot exploratory factor analysis (EFA) with n=150 participants to examine the factor
structure, test the unidimensionality of the Release subscale, and refine items before large-scale
validation. Month 7-9 will execute confirmatory factor analysis (CFA) with n=400 participants to
test the six-factor model, evaluate the bifactor alternative, and establish convergent and
discriminant validity through comparison with EISS, TRIM-18, and SCS-SF.

Joint Validation with Fundamental Peace

The SRS validation will be conducted jointly with the Fundamental Peace Scale (FP20), enabling
examination of the theoretical relationship between shame release and peace constructs. This joint
validation design allows for empirical testing of whether Release represents a distinct construct
from peace or functions as a pathway mechanism. Both instruments use five response categories,
facilitating cross-scale comparison and potential structural equation modeling of
shame-release-peace pathways.

Future Research Priorities

Validation in diverse Indian regional and linguistic contexts represents a critical next step. Testing
in other South Asian countries—Pakistan, Bangladesh, Sri Lanka, and Nepal—will assess whether
the shame-release framework generalizes across South Asian cultural contexts or requires
region-specific adaptation.

Longitudinal studies of shame and release trajectories are needed to examine temporal dynamics.
Intervention studies using SRS as an outcome measure will test whether organizational
interventions produce measurable changes in shame and release scores.

Integration with organizational well-being frameworks will position the SRS within broader
workplace mental health measurement systems. Cross-cultural validation beyond South Asia will
test whether the shame-release framework applies in non-South Asian contexts or represents a
culture-specific phenomenon.
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Community Dissemination and Benefit-Sharing

Results will be disseminated back to artisan communities in accessible formats. A community
benefit-sharing plan will ensure that participating artisan communities receive tangible benefits
from the research. This approach honors principles of data sovereignty and community ownership,
recognizing artisan participants as knowledge co-creators rather than passive research subjects.

The pre-registration commitment, joint validation design, and community-centered dissemination
plan collectively establish a validation roadmap that balances scientific rigor with ethical
accountability to the communities whose experiences the SRS seeks to measure.

Conclusions

This systematic review has identified critical gaps in the measurement of shame for South Asian
populations, particularly in Indian organizational contexts. The evidence reveals that existing
shame instruments, predominantly developed and validated in Western settings, fail to capture the
structural, intergenerational, and honour-based dimensions of shame that are central to South
Asian experiences. No validated Hindi or Indian general shame instrument exists for workplace
contexts, leaving researchers and practitioners without culturally appropriate assessment tools.
The absence of instruments addressing caste-based shame, izzat-related family honour, and
intergenerational trauma transmission represents a significant blind spot in shame research and
practice.

The Shame and Release Scale addresses these gaps through several unique contributions. It is the
first instrument to combine workplace shame measurement with structural and inherited shame
dimensions, enabling assessment of shame across individual, relational, organizational, and
intergenerational contexts within a single measure. The inclusion of a Release subscale
distinguishes the SRS from all existing shame instruments by measuring healing and resilience
processes alongside shame experiences, reflecting evidence that shame interventions require
attention to pathways toward release and transformation. As the first Hindi/Indian general shame
instrument designed for organizational contexts, the SRS provides a culturally grounded tool that
integrates indigenous psychology concepts—sharam, izzat, lajja, maryada, laaj, and sankoch—into
its theoretical framework and item content.

The implications for research, practice, and policy are substantial. For research, the SRS enables
culturally grounded investigation of shame dynamics in Indian organizational settings, addressing
the barrier between what is known through research in one culture and what is acceptable in
practice in another. The instrument supports the development and testing of indigenous
cross-cultural measures, advancing the decolonization of psychological assessment. For practice,
the SRS offers potential applications in organizational well-being interventions, particularly in
contexts where shame-related distress affects employee performance, voice behavior, and learning
from failure. The Release subscale provides a measurement foundation for compassion-based and
resilience-oriented interventions tailored to Indian cultural contexts. For policy, the instrument can
inform efforts to address shame-related distress in development contexts, including programmes
targeting caste-based discrimination, gender-based honour systems, and workplace psychological
safety.

The planned validation study represents the essential next step in establishing the SRS as a
psychometrically sound instrument. Expert review for content validity, cognitive interviews with
artisan community members, pilot exploratory factor analysis, and confirmatory factor analysis
with convergent and discriminant validity testing will determine whether the SRS achieves its
measurement objectives. The validation roadmap includes testing the Release subscale for
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unidimensionality, examining the Shame Loop structure through bifactor modeling, and assessing
discriminant validity against peace and positive functioning constructs. Pre-registration of the
validation protocol and independent screening validation will strengthen methodological rigor.

Beyond the immediate Indian organizational context, the SRS has potential for broader
applications. The instrument's integration of structural shame dimensions may prove relevant in
other postcolonial contexts where inherited hierarchies shape shame experiences. The Release
subscale offers a measurement model for healing processes that could be adapted to diverse
cultural settings. The hybrid translation method employed in SRS development provides a
replicable approach for culturally adapting psychometric instruments in resource-constrained
settings.

The systematic review has also highlighted important limitations and future directions. The
evidence base for structural and inherited shame remains limited, with very low to low quality
evidence for these dimensions. Workplace shame research in South Asian contexts is sparse, with
most evidence drawn from Chinese organizational samples. The relationship between shame and
release constructs requires further theoretical and empirical elaboration, particularly regarding
discriminant validity from general well-being and peace constructs. Future research should expand
the evidence base through longitudinal studies examining shame trajectories, intervention studies
testing release-oriented approaches, and cross-cultural comparisons examining how structural
shame operates across postcolonial contexts.

The development of the Shame and Release Scale represents a step toward culturally grounded
shame measurement in Indian organizational contexts. By addressing the absence of validated
Hindi/Indian shame instruments, integrating structural and inherited shame dimensions, and
including a Release subscale, the SRS offers a tool for research and practice that has been
constrained by measurement gaps. The validation study will determine whether the instrument
fulfills its promise of providing culturally appropriate, psychometrically sound shame assessment
for Indian populations. If validated, the SRS will enable new lines of inquiry into shame dynamics
in organizational and community settings, support the development of culturally attuned
interventions, and contribute to the broader project of decolonizing psychological measurement.

Ethics Statement

The author acknowledges a dual role as both the developer of the Shame and Release Scale (SRS)
and the programme director of the World Happiness Foundation's Shameless Institutions initiative,
which will deploy the instrument. This dual role creates a potential conflict of interest that may
introduce bias in instrument design, item selection, and interpretation of validation results. To
mitigate this risk, the planned validation study will employ blind administration procedures in
which data collectors will be independent of the research team and unaware of specific
hypotheses. Additionally, validation of the LLM-based screening used in this systematic review
against an independent human screener (10-20% random subsample, target Cohen's k = 0.70) is
planned and will be reported as an update to this article. The validation study has been
pre-registered on the Open Science Framework before data collection (https://osf.io/ucj37/),
specifying all hypotheses, analysis plans, and model specifications to minimize post-hoc
rationalization.

This research is guided by principles of data sovereignty and community ownership. All data
collected from artisan communities will remain the property of those communities, with explicit
informed consent obtained for research use. A benefit-sharing plan will ensure that validation
findings are disseminated back to participating artisan communities in accessible
formats—including oral presentations, visual summaries, and Hindi-language reports—rather than
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solely through academic publications. The SRS instrument itself will be made freely available to
artisan communities and organizations serving marginalized populations, with no licensing fees or
access restrictions. The research design respects indigenous knowledge systems and cultural
contexts, incorporating Hindi-language constructs (sharam, izzat, lajja, maryada) and oral
administration formats appropriate for populations with varying literacy levels.

Ethics approval for the planned validation study will be sought from the Shoolini University
Institutional Review Board prior to data collection. Informed consent procedures will ensure that
all participants understand the voluntary nature of participation, the purpose of the research, their
right to withdraw at any time, and the confidentiality protections in place. All data will be
de-identified and stored securely, with access limited to the research team. Participants will be
informed that their responses will be used for instrument validation and may be included in
aggregate form in academic publications, with no individual-level data reported. Special attention
will be given to ensuring that participation does not create psychological distress, with referral
information provided for participants who wish to access mental health or counseling services.
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